The 30-Day Hybrid Manager
New manager self-check
A quick check for your first weeks as the manager of your former peers. Be honest; nobody else needs to see this.
☐  I have been reviewing work I used to do myself in more detail than it needs
☐  I have answered questions that someone on the team could have answered
☐  I haven't yet told the team what I want to keep and what I want to change
Keep and improve
	Question
	Your answer

	One thing the team does well that I will protect
	

	One thing I want to improve
	



Three sources of credibility
	Source
	What it means
	How I will show it this month

	Character
	Acting for the team, not for yourself
	

	Competence
	Knowing what to do as a manager, not just doing the work well
	

	Influence
	Getting things done for the team, including outside it
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